Your Head Team



Head Office Roles

Head Office roles: Grade the people at
right (A, B, C, D) on how effectively
they use the roles below

You

Family
member
(Choose
one)

Person
you work
with
(Choose
one)

Fictional
or public
person
(Choose
one)

Hunter. Goal. Focus. Win

Engineer. Concrete. How to do. Details

Un. Reverse. Novel. Contrary.

Vulcan. Logical. Responsible for
choices. Forecasting.

Empath. Sense feelings of other people.
Win-win.

Explorer. Questions. Gather answers.
Find out.

Storyboarder. Stories. Pictures in the
head.

Shudoff. What you should do. What

other people should do.

Networker. Connections. Similarities
unseen before.

Canter. Obstacles. It won't work. You

can't.

Mark this on 4 weekends, using different marks. Notice changes.
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Your Vulcan

The Vulcans

We are logical.

We choose. We take responsibility for choices.

We consider long-term objectives.

We forecast. We show the probable results of choices.

The Vulcans: Mulling

We keep focused on the objective.

We use the logic of classes and subclasses.
That is the basis of Vulcan creativity.

That is our contribution to the Mulling Team.

The Vulcans: Action

We keep track of long-term objectives.

We forecast the probable results of choices.
Short hunts will work without us.

But a long hunt needs a Vulcan to keep it going.
Motivation requires the long lens of the Vulcan.



Rate your Vulcan

Rate your Vulcan: How well do these statements
describe the Vulcan in you?

No
way

Don't
know

That's
me!

My Vulcan comes out at the right time.

Sometimes my Vulcan is too logical for my own good.

Sometimes | neglect to use my Vulcan.

| can usually get other people to call up their Vulcans.

| call up my Vulcan when | don't want to get emotional.

| notice when planning needs help from a Vulcan.

| forget to call up my Vulcan in an argument.

| notice when another person calls up their Vulcan.

I know how to get another person to call up their
Vulcan

My Vulcan does good work.

| think my Vulcan needs better logic.

My Vulcan comes out when it is too late to do any
good.

Mark this on 4 weekends, using different marks. Notice changes.
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Strengths

How well do you use these Vulcan strengths?
Execute: | can execute the skill
Timing: | can sense when the skill is needed

No
need

Execute

Timing

Patient: | know how to be patient.

Cool: I can keep my cool.

Self-Aware: | listen to the quiet parts of my brain.

Self-directing: | take responsibility for my choices.

Goal Oriented: I fit my choices by my goals.

Forecaster: |imagine possible futures before |
choose.

Self-accepting: | am comfortable with me as | am.

Independent: | want to feel that | am in charge of
my life.

Responsible: I like to feel that | am meeting my
responsibilities.

Authority, Can Delegate: | give authority to those
who can handle it

Deliberate: | put off action to understand the
consequences.

Problem-Solver: | see problems as puzzles to be
solved. | solve them.

Analytic: | analyze things into parts and see how the
parts work together.

Logical: 1 examine what I hear and what I think for
logical errors.

Skeptical: 1 want evidence before | believe.

Dependable: | keep my word.

Organized: I keep track of what | am going to do, of
when, where, and how.

Mark this on 4 weekends, with different marks. Notice changes.
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Choose

How often do you use these Vulcan tips in choosing?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

What choice would best serve your long term goals?

What action will cost the least in time or effort?

There are no simple solutions, only intelligent choices.

How will your choice look five years from now?

What choice will do most to keep your options open?

You can choose to defer the choice. If you choose to.

Do you want to be conservative this time?

How will you feel about this next month?

You choose or something will choose for you.

Without alternatives, you don't have a choice.

You are what you choose to do.

If you want motivation, make your own choice.

A person must choose. That is the price of being a
person.

You are the navigator. Whether you choose or not.

You will choose today. Even if you only choose to
wait.

It is not our abilities that show what we truly are. Itis
our choices. Albus Dumbledore.

You want your choice now to suit your needs then.

To seek what you want, know what you want.

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer"s Kit. Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007




Confidence, Self-

How well do these Vulcan tips fit your thinking about
self-confidence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use |Tell

Do you limit yourself by your choices?

Do you know what you need confidence for?

Do you ever let the perfect become the enemy of the
good?

Do you know the difference between "I can't do it" and
"I can't do it yet?"

Do you see obstacles as your opportunity to show what
you can do?

Can you enjoy success if you don’t know what you
wanted?

Do you see obstacles as your opportunity to show what
you can do?

Do you notice your achievements enough to know what
you have done?

The secret to getting there is to know where you're
going.

We are not limited by our fears. We are limited by our
choices.

Don't let the perfect become the enemy of the good.

Self-confidence comes not just from achieving, but
from knowing what you have achieved.

Optimism does not say the bad won’t happen. It says
you can cope with it.

How can you enjoy success if you don’t know what you
wanted?

Confidence is rooted in challenges met.

The biggest risk is a missed opportunity.

Mark this on 4 weekends, with different marks. Notice changes.
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Effort

How well do these Vulcan tips fit your thinking about
effort?

Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Planning takes less effort than fixing.

Not everything you want is worth the cost.

If a thing is worth doing, it is worth knowing why you
are doing it.

To pay for success, you may have to tax your brain.

The only public part of the success story is the last
act.

No effort is too much if the payoff is worth it.

Nothing is easy if it does not deliver what you need.

Bring good fortune to your business. Work weekends.

It takes a lot of planning to avoid effort.

Mark this on 4 weekends, with different marks. Notice changes.
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Focus

How do you use these Vulcan tips when you need to
focus?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

If you focus on the “wrong” thing, the problem is not
focus. Itis goal control.

Distractions are in the here and now. Long term goals
are in the there and then.

The quickest way to do many things is to do one thing
at a time.

Do you know how long should you expect to focus on
one job?

Do you want to focus on the short-term payoff or on
the long term payoff.

You can choose long-term goals for the there and
then. But you can only focus on what you are doing in
the here and now.

Do you want to focus on the work or the result?

How will you know when you are finished?

What will you do with the result?

Planning is what you use to connect your long-term
goals into what you can do right now.

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer"s Kit. Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007







Goals

How often do you use these Vulcan tips in thinking
about your goals?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Is what you want worth the cost?

Do you want to learn to think things through more
effectively?

What are your goals for next year?

Is your goal to find goals that are worth considering?

How can you find satisfaction if you don’t know what
you want?

Long-term motivation is made of short-term goals.

Is your goal to choose a goal to focus on?

It all starts with you.

What are your goals for five years ahead?

Is your goal is pick your most important goals?

Is you goal to take charge of your habits?

A journey of a thousand miles begins with deciding
where to go.

If you do what you've been doing, your life will be like
this forever. Is that good news?

If you want motivation, make your own choice.

The key to motivation is choosing the goal.

The quickest way to do many things is to do one thing
at a time.

Your goal is where you are going. Whether you notice
it or not.

If you don't know where you are going, you won't know
when you get there

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer"s Kit. Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007




Ideas

How often do you use these Vulcan tips for ideas?
Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use

Tell

Are there other problems like this? Do they have
solutions?

You are negotiating with reality. What is the best deal
you can get?

What are your main assumptions? Do you believe
them?

Do you want to think outside the box? Have you found
the box?

How would you have dealt with this situation in the
past?

How will you recognize a solution when you find it?

When did you start wanting to solve this problem?

Have you been in this kind of situation before? What
did you do then?

Is this a subgoal? Is there another way to reach the
main goal?

Could you solve part of the problem? Would that help?

Do you have a taxonomy of possible solutions?

Another name for focus is tunnel vision.

Every problem is an opportunity being mismanaged.

Judge a man by his questions rather than his answers.

The road to the answer that works is paved with
answers that don't work.

Only Vulcans seek the superset.

Luck: When preparation and opportunity meet

Mark this on 4 weekends, with different marks. Notice changes.
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Independence

How well do these Vulcan tips fit your thinking about
independence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

You are the author of your life.

Self-improvement is not a duty but an opportunity.

You are what you choose to do.

To pay for success, you may have to tax your brain.

Believe those who are seeking the truth. Doubt those
who have found it.

You are dedicating your life to become something. Do
you know what it is?

Use the cues or the cues will use you.

The language of complaint starts with they. The
language of solutions starts with |I.

Your only power to control the future lies in what you
do in the present.

Who is in charge of what you should do?

All your solutions start with you.

When you work for yourself, you never work by the
hour.

It all starts with you.

Mark this on 4 weekends, with different marks. Notice changes.
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Kryptonite

How often do you use Vulcan tips like these to check
for kryptonite.

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use |Tell

Solving a subgoal. Why do | need to solve this
problem?

Missing options. Where else could | look for options?

Checking authority. Who has authority here? What
does authority say? Do | care?

Solving a symptom. What problem could | solve to
make this one go away?

Insufficient Data. What do | still need to know?
Where could | look?

Unspeakable assumptions. What assumptions am | not
speaking?

Overcanting. Have some of my can'ts passed their
expiration date?

Overknowing. What do | know that might need
another check?

Reality deafness. What is Reality saying about this?

Mark this on 4 weekends, with different marks. Notice changes.
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Leadership

How well do these Vulcan tips fit your thinking about
leadership?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

The secret to getting there is to know where you're
going.

The early bird gets the worm. But the second mouse
gets the cheese.

The longest journey starts with knowing where you
want to go.

If you can't make a mistake, you can't make anything.

If you want a logical response, Seek the Vulcan.

Mark this on 4 weekends, with different marks. Notice changes.
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Memory

How often do you use these Vulcan tips in memory
jobs?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use |Tell

Can you make a summary of what you need to
remember?

What details can you logically reconstruct from the
summary?

Is this something you need to talk about or something
you will have to do?

Do you need to remember this at the right time?

If this is something you need to do, what might keep
you from doing it?

If this is something you need to talk about, what will
you need to say?

What would be the logical way to remember this item?

What questions are you are most likely to ask yourself
about this?

Can you give a logical description of what you need to
remember?

If you could remember part of this, could you
reconstruct the rest?

What are the things you are most likely to forget here?

What is you goal in remembering this item?

When did you last forget something like this?

When did you last need to remember a something like
this?

What are the most important words in this job?

Do you know what all the important words mean?

Mark this on 4 weekends, with different marks. Notice changes.
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Moods

How well do these Vulcan tips fit your thinking about
moods?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use |Tell

We are not limited by our fears. We are limited by our
choices.

Your ability to relax is in direct proportion to your
ability to trust life.

Two things not to worry about; what you can change,
and what you can't.

You can't be hopeless if you can choose. Unless you
choose to be hopeless.

Who on your head team matches your mood?

There is nothing either good or bad but thinking makes
it so. Hamlet.

The time for conflict with yourself is before the
choice.

You don't like it? Do it first. Then you have time to
celebrate.

Pick your fights. Do not get too much practice at
being defeated.

Speak when you're angry and you'll make the best
speech you'll ever regret.

Anger is energy. You focus it on your goal. Or waste it
on something else. You choose.

Mark this on 4 weekends, with different marks. Notice changes.
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Planning

How often do you use these Vulcan tips in planning?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Start with the end in mind. (Stephen Covey)

What barriers are going to get in your way?

What will be the step just before the last one?

Start by listing the joblets. Put them in order later.

The best way to do many things is to do one thing at a
time.

If you know what you are looking for, you raise your
odds of finding it.

How does this fit with your long-term goals?

Short-term goals can support long-term objectives.

Do you have a backup plan?

Waiting is a choice. What is your choice for today?

No plan without a goal. No goal without a plan.

A planner speaks with active verbs.

To be sure you won't need it, be sure you have it.

Everything starts with what is.

In planning, you don’t have to be right the first time.
Just the last time.

If you want to break a habit, set your goal as a new
habit that will serve as an instead.

Worry is a poor substitute for planning.

If a thing is worth doing, it is worth knowing why you
are doing it.

You don’'t want to learn all you know from what you
did wrong.

Mark this on 4 weekends, with different marks. Notice changes.
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Problems

How often do you use these Vulcan tips in thinking
about problems?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use

Tell

You know you have a problem when the usual methods
don’t work.

The best way to escape from your problem is to solve
it.

Not everything you want is worth the cost.

Problems can come from anywhere. Your solutions
come from you.

The past is prologue to the present. The presentis
prologue to the future.

Every problem is an opportunity being mismanaged.

Mark this on 4 weekends, with different marks. Notice changes.
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Risks

How well do these Vulcan tips fit your thinking about
risks?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

We are not limited by our fears. We are limited by our
choices.

The mold of your life is in your hands to break.

Optimism is not the belief that nothing bad will
happen, but the confidence that you can cope with the
bad that happens.

Every problem is an opportunity being mishandled.

The difference between a trial run and a failure lies in
what you get out of it.

Two things not to worry about; what you can change,
and what you can't.

The chief danger in life is that you may take too many
precautions,

The biggest risk is a missed opportunity

Mark this on 4 weekends, with different marks. Notice changes.
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Studying

How often do you use these Vulcan tips in studying?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use |Tell

What are the main ideas you would use to summarize
this?

If you had to explain this to someone, how would you
arrange the ideas?

How does this connect to stuff you know from
experience?

Would it help to have a table of items and descriptors?

Do you know what you are looking for? Will you know
when you find it?

If you showed the main ideas to someone, what would
you have to explain?

What are the parts that go together to make this
topic?

Everything you study comes apart. And goes back
together.

If you made piles, with different kinds of parts, what
would you name those piles?

Mark this on 4 weekends, with different marks. Notice changes.
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Talk

How well do these Vulcan tips fit your thinking about
talk?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Semantics: When | use a word, it means just what |
intend it to mean.

Don't speak of action in the passive voice. No action is
taken until someone takes it.

A rose by any other name would smell as sweet.

Abstract can be harder than concrete.

Even when you can’t choose what happens, you can
choose the name you give it.

Clear language causes clear thinking. Clear thinking
causes clear language.

You know what abstract means. Do you know want
concretize means?

There is nothing either good or bad but thinking makes
it so. Hamlet.

Think like a person of action and act like a person of
thought.

To live is not enough for them. They have to talk
about it.

Dialog is not a solitary task.

Mark this on 4 weekends, with different marks. Notice changes.
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Time Control

How well do these Vulcan tips fit your thinking about
time control?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Act in haste, repent at leisure.

Sometimes it's hard to tell patience from
procrastination.

The secret of patience is doing something else in the
meantime.

Waiting is a choice. Whether you intend to choose it
or not.

What do you plan to do in the next half-hour?

You do not think too slowly. But you may act too
quickly.

What can you do in the next half-hour that would give
you the best payoff?

How do you know when you're finished? Your goal will
tell you.

If not now, when?

Do you know the difference between "l can't do it" and
"I can't do it yet?"

The lion knows that patience is action

Think with your mouth closed.

Mark this on 4 weekends, with different marks. Notice changes.
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Thinking

How do you use these Vulcan tips in thinking?
Never: Never use it:

Try: Might try it.

Use: Use it as needed.

Tell: Tell it to people who could use it

Never

Try

Use

Tell

Final thinking calls for careful attention to logic.

To be logical, you must attend carefully to the
meanings of your words.

Value words guide your thinking. Take charge of your
thinking. Take charge of your value words.

You can think fast by ignoring some things. If you
ignore something important, you may get to do it over.

If you are looking for something good, do you know
what you mean by good?

Mark this on 4 weekends, with different marks. Notice changes.
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Tranquility Base

How well do these Vulcan tips fit your thinking about
your tranquility base?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Everything starts with what is.

When reality speaks, are you listening?

Are you what you think you are?

Truth lies not in who says it but in who understands it.

You can relax as much as you can trust life.

There is nothing either good or bad but thinking makes
it so. Hamlet.

The greatest view is the fan of possibilities.

You are what you do. You do what you choose. Who
are you?

You gave your life to become who you are right now.
Was it worth it?

We draw the thing as we see it, for the God of things
as they are.

Reality is what doesn’t go away when you stop
believing in it.

Have you tried thinking with your mouth closed?

Mark this on 4 weekends, with different marks. Notice changes.
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Troubleshooting

How often do you use these Vulcan tips in
troubleshooting?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use

Tell

Do you need to change your goal? What do you know
about choosing goals?

If you started over, what would you do differently?

Should you be satisfied with what has happened so far?

What do you wish you had known earlier? How could
you have known it earlier?

If you hadn'’t started, would you start now?

How does this fit with your long-term goals?

What happened that you didn't forecast?

Waiting is a choice. What is your choice now?

You see a problem when the usual methods don’t
work.

No unsuccessful people. Only unsuccessful choices.

We are not limited by our fears. We are limited by our
choices.

What things do you have to do right the first time?

The only public part of a success story is the last act.

Success is going from one failure to another with no
loss of enthusiasm."” - Churchill

If you always do what you've always done, you'll
always get what you've always got.

Mistakes are part of life. The response is your choice.

Failure is a door to success. If you choose to open it.

Failure is not in falling down; it is in staying down.

Mark this on 4 weekends, with different marks. Notice changes.
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Your Un

The Uns

We do things bass ackwards.

We turn things downside up.

We are the world on the other side of the mirror.
We manage the power of no.

The Uns: Mulling

The Mulling Team mulls what it notices. We mull the unnoticed.

We speak for the alternative. The other side. The unspoken.

We speak for time. And the time for knowing what time it is.

We speak for possibilities, impossibilities, and the wisdom to know the
difference.



Rate your Un

Rate your Un: How well do these statements describe
the Un in you?

No
way

Don't
know

That's
me!

My Un comes out whenever | see a chance for a
wisecrack.

My Un doesn’t come out often enough.

| like the way | feel when my Un is at work.

When | need new ideas | can easily get them.

| sometimes wish | had called up my Un instead of
another part of me.

| notice when other people call up their Un.

| only think to use my Un when | am trying to be funny.

My Un comes out when | am relaxed.

My Un comes out when | am under stress or nervous.

| can usually get other people to call up their Uns.

My Un comes out when | am in an argument.

My Un helps when | take things too seriously.

My Un comes out when | see pompous people.

My Un comes out whenever | need to be creative.

| hear things from my Un that | have to keep to myself.

| can call up my Un to relieve stress or tension.

My Un comes out too often.

My Un forgot how to say no.

Mark this on 4 weekends, using different marks. Notice changes.
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Strengths

How well do you use these Un strengths?
Execute: | can execute the strength
Timing: | can sense when the strength is needed

No
need

Execute

Timing

Gift, See life as a: | think of my life as a gift. | can
enjoy it but not own it.

Reality, Negotiates with: I know that planning is
negotiating with reality.

Adaptable: Irecognize the things | cannot change
and am comfortable with them.

Self-accepting: | am comfortable with me as | am.

Self-Aware: | know the wants and feelings from the
quiet parts of my brain.

Aikido: | enjoy turning a challenge to my uses.

Concretizer: When | think about doing things, |
think in concrete images.

Inventive: 1 like to come up with different ways to
do things.

Playful: 1 like to play with new ideas.

Creative: | like to think of new ideas and new ways
of doing things.

Joblet Joyful I enjoy finishing a joblet. | enjoy the
feeling that | have done good work.

Skeptical: When somebody offers me something, |
look it over carefully.

Strength from Adversity: A challenge helps me
find inner resources.

Self-starting: When | have to do something, | like to
start mulling about it right away.

Intuitive: 1 am aware of my intuitions and know how
to use them.

Humor, Sense of: I can easily make fun of things
that otherwise might bother me.

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer's Kit. Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007




Choose

How often do you use these Un tips in choosing?
Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use

Tell

What will happen if you do nothing?

Do you want to make a snap decision?

Can you make another option by combining the ones
you have?

Could you win the battle and lose the war?

Do you want to take the most popular choice.

Flip a coin. If you don't want to flip a coin, why?

Close your eyes. Gather your thoughts. Or sleep on it.

Which choice do you really want to avoid? Why?

Do it now! There may be a rule against it tomorrow.

You can't be hopeless if you can choose.

For every yes, there is a no.

If it has just one side, it is not of this world.

They also choose who only choose to wait.

To live is to choose. Therefore choose to live.

The mystery of the third way. Not either-or. Both.

Moderation is fine if you don't overdo it.

Don't just do something, sit there.

Mark Cuban: Sometimes the best deal is the one you
don't do.

Mark this on 4 weekends, with different marks. Notice changes.
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Confidence, Self-

How well do these Un tips fit your thinking about self-
confidence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use |Tell

Do you try to be what you are not? Do you expect
confidence from that?

Do you have enough practice in bounce-back to know
you can do it?

Do you see a failure as your chance to practice
bounce-back?

Will what you seek be worth the work?

Do you know how to get started?

Do you want confidence that you can do it or
confidence that it will be easy?

Do you know how many defeats it takes to make a
victory?

Speak with certainty to wake up doubt.

Irregular conjugation: | am self-confident. You are
smug. He is arrogant.

Do not learn to be what you are not. Learn to be
better at what you are.

In the land of the blind, the one-eyed is king.

Your powers are not in your strengths but in how you
use your strengths.

Confidence is the secret passage to authority.

The key that works will always be the last one you try.

The secret to getting ahead is getting started.

Mark this on 4 weekends, with different marks. Notice changes.
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Effort

How well do these Un tips fit your thinking about
effort?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

You will never have to do anything you don't want to
do. (Valid when signed by your Supreme Being.)

Beware of ambition; it can drive you into a lot of
work.

Some people are so eager to succeed, they're willing to
work for it.

It takes a lot of work to avoid effort.

Your powers are not in your strengths but in how you
use your strengths.

Fixing things is easier when someone else does it.

Skill. My ability to accomplish a result, developed and
shaped through hard work and practice.

Gamer's insight: You don't win just by reading the
instructions.

Talent means you do it over till you get it right.

Those who can do. Those who can’t complain.

Never give up. The mighty oak was once a nut that
held its ground/

Talent. Somebody else’s ability to accomplish a
result, given to them by good fortune and nature.

Hand bone connected to the mouth bone

Mark this on 4 weekends, with different marks. Notice changes.
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Focus

How do you use these Un tips when you need to focus?
Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Focus is getting your head together.

How much time do you have to divide between should
and want?

What do you really want to focus on right now? Why
can’t you focus on that?

Another name for focus is tunnel vision.

What do you feel you should focus on right now?

Who tells you what you should focus on?

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer"s Kit. Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007




Goals

How do you use these Un tips to think about your
goals?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Notice a few things you want to do. Where would they
take you?

Do you know what you want to know about your goals?

Is your goal to hear from the quiet parts of your brain?

You have the authority to ignore all goals.

Do you want to find an obstacle that you can turn into
an opportunity?

Is your goal to stop underrating yourself?

The Force is with you only when you know where you
are going.

Is your goal to be able to relax?

Are you always working on a goal? Do you ever sit
back to enjoy what you've done?

The key to getting there is to know where you're going.

If you don’t know where you’re going, you'll wind up
somewhere else.

The secret of life is not to do what you like, but to like
what you have to do.

Motivation means having your whole head behind you.

If you don’t have goals, you don’t need motivation.

If a thing is worth doing, it is worth knowing why you
are doing it.

The tire model for motivation: People do best at the
right pressure.

Irregularly conjugated verb: | enjoy a hobby. You
waste time. He is lazy.

Half-hearted is half-headed. Half headed one way,
half headed the other.

Mark this on 4 weekends, with different marks. Notice changes.
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Ideas (1)

How do you use these Un tips (1) in looking for ideas?
Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

What is the worst thing you could do?

What is the funniest solution you can think of?

Who would see this problem as an opportunity?

How can you change what you tried before?

Can you break the rules without breaking the tools?

What result will you celebrate?

Do you know the difference between a groove and a
rut?

Did you want to solve this problem last year? Why do
you still have it?

What idea seems least likely to be useful?

Can you break the rules without breaking the tools?

Are you listening to the quiet parts of your brain?

What should you do? What would happen if you did
the reverse?

Mark this on 4 weekends, with different marks. Notice changes.
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Ideas (2)

How do you use these Un tips (2) in looking for ideas?
Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

And now for something completely different.

What part of this problem have you never heard of
before?

You know what you should do. What would happen if
you did the reverse?

Learn how to turn things upside down. Or you'll never
get the ketchup.

If you hit a dead end, turn around.

Don't raise the bridge, lower the river.

You can'’t reject an idea you never had.

Is there another goal that would do as well?

If you always do what you've always done, you'll
always get what you've always got.

If you get a lemon, make lemonade.

You don't make the new idea without breaking the old
rules.

Everything you take for granted has an expiration
date.

Ignorance ain’t so much not knowing things as knowing
so many things that ain’t so.

If your mind wanders, follow it. Maybe it knows
something you don't.

Creativity is like swimming. You can’t do it until you
discover that you can.

Mark this on 4 weekends, with different marks. Notice changes.
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Independence

How well do these Un tips fit your thinking about
independence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Many think of changing the world. Who thinks of
changing himself?

Individualists of the world, unite!

| yam what | yam and that’s all that | yam.-Popeye.

My very own dead mouse. A principle easily grasped
by a puppy.

You shall be as God, knowing good and evil.-The
Serpent.

If the ancients were so smart, how come they are all
dead?

We have met the enemy and he is us. -- Pogo

| am not a label! | am a person.

Don't try to stand out in the crowd. Stand somewhere
else.

You are not responsible for everything. That's my
job.-God.

You have to stand for something or you will fall for
anything.

You gave your life to become the person you are right
now. Was it worth it?

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer"s Kit. Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007




Kryptonite

How do you use thes Un tips to check for kryptonite?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

The wailing wall. Is this a really wall or just another
problem?

Impossibilizing. Would this be impossible if somebody
else tried it?

Missing the chance. Is this an opportunity posing as a
problem?

Missing the bounce. How do | know when to hold and
when to fold?

Canterizing. It won’t work. | can’t do that. It's
hopeless. Can | believe these claims?

Riding the risks. Am | too cautious? It this too risky?
Do | know which is better?

Rating abilities. Do | overrate me? Do | underrate
me? Do | believe my ratings.?

Mark this on 4 weekends, with different marks. Notice changes.
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Leadership

How well do these Un tips fit your thinking about
leadership?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Learn to mock the woe-mongers.

Every problem is an opportunity being mishandled.

The only public part of the success story is the last
act.

Your powers are not in your strengths but in how you
use your strengths.

Once you hear a lecture on swimming, you never
forget what you learned about lectures.

If you always succeed, you are overqualified for your
job.

The key that works will always be the last one you try.

You will not learn much from the sound of your own
voice.

It is never too late to use an idea. It is just too early
for the next time you need it

How would you feel if you were a professional baseball
player and failed at bat half the time?

Canvas, paints, palette. Anyone can have these. The
art is in how you put them together.

You can never learn to swim until you trust the water.

Mark this on 4 weekends, with different marks. Notice changes.
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Moods

How well do these Un tips fit your thinking about
moods?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use |Tell

Guilt serves to make sure you don't learn from your
mistakes.

A cardboard castle is made to be defended. But no
one is made to defend it.

Never question authority. It doesn't know either.

You never have to protect what you give away.

A brain sprint is a mood lifter for some people.

Eat a live toad in the morning and nothing worse will
happen to you all day.

Savor small successes. They don't look so easy until
you succeed.

| put in an application to the optimists club, but | don't
think they're going to accept it.

Modesty is not one of my weaknesses.

People don't notice the road. Only the bumps.

The man who smiles when things go bad has just
thought of someone he can blame it on.

If you always succeed, you are overqualified for your
job.

A conflict is just an opportunity being mishandled.

My reality check bounced.

The world owes you nothing. It was here first.

Mark this on 4 weekends, with different marks. Notice changes.
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Planning

How often do you use these Un tips in planning?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use

Tell

If you don’t know where to start, maybe you know
where to finish.

Easier to seek forgiveness than to get permission.

Knowing what's wrong is never enough.

Do not try to jump halfway across a ditch.

How will you know when you find what you want?

It isn't going to get any easier! Or is it?

If you are afraid to fail, you are afraid to succeed.

How will you feel if you don't do something?

You gotta know when to hold and know when to fold.

Start planning early. Then you will have time to
procrastinate.

Do not undertake vast projects with half-vast plans.

People don't notice the road. Only the bumps.

Plan to get it done ahead of time. Then you will have
time to celebrate.

Don’t work harder. Work smarter.

If God had wanted people to plan, He would have
given them brains.

The snake you see is never the one that bites you.

You don’t want to learn all you know from what you
did wrong.

In the land of the blind, the one-eyed is king.

Learn from the mistakes of others or they will learn
from yours.

Mark this on 4 weekends, with different marks. Notice changes.
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Problems

How do you use these Un tips in thinking about
problems?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use

Tell

What is as permanent as success?

If it had a simple solution, it wouldn't be a problem.

Don't focus so much on a subgoal that you lose track
of the problem.

If you hit a dead end, turn around.

Yield and overthrow. Bend and do not break. Lao
Tsu.

You know more about one sore toe than about nine
good ones.

Mark this on 4 weekends, with different marks. Notice changes.
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Risks

How well do these Un tips fit your thinking about
risks?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

A fool makes mistakes that are different from ours.

If you want rainbows, chase storms.

The tortoise gets nowhere until it sticks its neck out.

Failure is nature's way of teaching us how not to set
goals.

If failure were fatal, we’'d all be dead.

Edison could have saved himself a lot of effort by
listening to the Canters.

If you always succeed, you are overqualified for your
job.

The key that works will always be the last one you try.

Don't let the perfect become the enemy of the good.

If you can't make a mistake, you can't make anything.

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer's Kit. Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007




Studying

How do you use these Un tips in studying?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use |Tell

What is the funniest part about this stuff?

If you are bored, does it mean the Brain Borers have
won?

What did people think before they found out about
this?

What parts of this do you not believe?

Do you learn more from the question than you do from
the answer?

Everything you study comes apart. And goes back
together.

Who are you trying to satisfy? Yourself? Someone
else?

What parts of this don’t fit with what you already
know?

Pick two important words that seem far apart. Why
don't they belong together?

How could you tell somebody else about this and make
them laugh?

Do you believe this stuff? Why?

Mark this on 4 weekends, with different marks. Notice changes.
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Talk

How well do these Un tips fit your thinking about talk?
Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

All generalizations are inaccurate.

Groucho Marx: | cannot say that | don't disagree with
you.

Sure | talk to myself. 1 like to talk to someone that
understands.

If God had wanted people to be smart, He would have
given them brains.

Man shall not live by words alone.

78.6% of the figures you hear quoted are made up.

Do not leave mouth running while the brain is
disengaged.

King James: Many sayings are attributed to the wrong
source.

Some people talk so much about what they can't do
that they never notice what they can do.

Never tell everything you understand.

Always get advice. Then ignore it. That's our advice.

If I've told you once, I've told you a million times.
Don’t exaggerate.

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer"s Kit. Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007




Time

How well do these Un tips fit your thinking about time
control?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

If you put it off long enough, it may be too late to do
it.

You can always think of what you should have said
after you mail the letter.

The early bird gets the worm. But the second mouse
gets the cheese.

The key to effective procrastinating is to start early.

Too soon old. Too late smart.

God must love procrastinators. He made so many of
us.

If you don’t keep a to-do list, you may only notice
what you leave undone

There is a time to plan. A time to act. A time to know
what time it is.

The worst way to know you are finished is to hit the
deadline.

Do it now.

Do it now! There may be a rule against it tomorrow.

The key is not which but when.

Ellen Degeneris: Start procrastinating now. Don’t put
it off.

Sometimes it is better to put things off than to put
things on

Mark this on 4 weekends, with different marks. Notice changes.
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Thinking

How do you use these Un tips in thinking?
Never: Never use it:

Try: Might try it.

Use: Use it as needed.

Tell: Tell it to people who could use it

Never

Try

Use

Tell

The mystery of the third way. Not either-or. Both

Overthinking is overdone. Try unthinking.

If you must think, do it with your mouth closed.

Luke: What's in there? Yoda: Only what you take with
you.

Ask somebody to tell you what's wrong with your idea.

Unthinking: Look for ideas you can reverse.

Unthinking: Look for assumptions you can question.

Unthinking: Look for conclusions you can doubt.

Too soon old. Too late smart.

Zen thinking: Put it on the back burner. Sleep on it.

How much thinking does it take to equal an ounce of
doing?

Mark this on 4 weekends, with different marks. Notice changes.
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Tranquility Base

How well do these Un tips fit your thinking about your
tranquility base?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Success: get what you want. Happiness: want what
you get.

Kris Kristofferson: Freedom'’s just another name for
nothing left to lose.

Wisdom lies in appreciating absurdity.

Unity is the key. No two ways about it.

You shall be as God, knowing good and evil.-The
Serpent.

God: You are not responsible for everything. That's
my job.

Life can be hard. But life is not a disease.

Focus on what you can do. Count on your friends to
tell you what you can’t do.

You can never learn to swim until you trust the water.

One of the values of hard work is how it cuts the
competion.

To gainis to lose. To lose is to gain. Wisdom lies in
asking what.

| am a finger pointing at reality. If you watch me, you
will miss everything.

Popeye: | yam what | yam and that’s all that | yam.

Life is too important to be taken seriously.

Mark this on 4 weekends, with different marks. Notice changes.
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Troubleshoot

How do you use these Un tips in troubleshooting?
Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use

Tell

Would your plan work better later?

How should you change what you tried before?

One way to win is to make it okay to lose.

How will all this look ten years from now?

You can get more experience at fixing symptoms than
you can at fixing the cause.

How can you do the opposite of what you did before?

If you dig yourself into a hole, stop digging.

If it had a simple solution, it wouldn't be a problem.

If failure were fatal, we’d all be dead.

Practice the bounce-back routine. Yes, it does exist.
But only for successful people.

You do not build self-confidence out of failing. You
build it out of bouncing back.

Never give up. The mighty oak was once a nut that
held its ground.

Celebrate small victories. Practice for the big ones.

If you hit a dead end, turn around.

The difference between a trial run and a failure lies in
what you get out of it.

If you want to attract attention, make a misteak.

The key that works will always be the last one you try.

If you always succeed, you are overqualified for the
job.

How many failures does it take to make a success?

Mark this on 4 weekends, with different marks. Notice changes.
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Your Explorer

The Explorers

We like to find out things.

We ask lots of questions and collect answers.
We ask how you know what you think you know.
What information do you need to decide?

The Explorers: Mulling

You can mull what you don’t know.

But a little exploring will get you farther.

And a little mulling may show what to explore.
That works for us on the Mulling Team.



Rate your Explorer

Rate your Explorer: How well do these statements
describe the Explorer in you?

No
way

Don't
know

That's
me!

My Explorer likes to find out about how things are
built.

My Explorer collects a lot of useless information.

| enjoy it when my Explorer is exploring.

My Explorer retired when | got out of school.

| collect information but can’t find it when | need it.

My Explorer retired when | got out of school.

My Shudoff thinks my Explorer wastes time.

| can usually get another person to call up their
Explorer when | need to.

My Explorer likes to explore the Internet.

My Explorer likes to explore places.

| notice when another person calls up their Hunter.

My Explorer likes to find out about nature.

My Explorer collects a lot of interesting information.

Mark this on 4 weekends, using different marks. Notice changes.
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Strengths

How well do you use these Explorer strengths?
Execute: | can execute the strength
Timing: | can sense when the strength is needed

No
need

Execute

Timing

Skeptical: 1 look for evidence before | believe new
information.

Resourceful: When I need to find out something |
can find ways to search.

Ambiguity, Can Tolerate: Ambiguity is something |
can understand later.

Learn, Willing to: Actually, eager to learn. The
more | understand, the more confident | am.

Analytic: I analyze things into parts and see how the
parts work together.

Adaptable: I like to explore ways to take advantage
of new things.

Self-Aware: | like to explore the workings of the
quiet parts of may brain.

Inventive: 1 like to find new ways to solve
problems.

Adventurous: | like change because it gives me
challenges. Challenges build self-confidence.

Playful: 1 like to play around with possibilities as |
explore.

Forecaster. | use that | find out to forecast how |
will use it.

Curious: 1 enjoy understanding things and finding out
how things work.

Good Listener: 1 like to listen to other people and
explore what they know.

Mark this on 4 weekends, with different marks. Notice changes.
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Choose

How do you use these Explorer tips in choosing?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use

Tell

What information would make it easier for you to
decide?

Do you need any more options?

Who knows more about the problem than you do?

How can you keep from burning bridges behind you?

Does your first choice have to be final?

The greatest view is the fan of possibilities.

Find alternatives. Without alternatives, you don't have
a choice.

How can you hedge your bets?

Maybe your objective is just to explore, to find out
something.

Where could you get more information? Where could
you look?

Can you choose to make this a trial run?

Mark this on 4 weekends, with different marks. Notice changes.
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Goal

How do you use these Explorer tips in thinking about
your goals?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Your goal is where you are going. Whether you notice
it or not

Can you find satisfaction if you don’t know what you
want?

Notice what you want to do. Where would that take
you? That’s your goal.

Short term goals combine to make long-term
motivation.

What were you doing yesterday? What was your goal?

What do you already know about this job?

Start by collecting information.

What goal are you working on today? Why do you want
that goal?

How will you know when you're finished? The answer
is your goal.

Is your goal to figure out what you want? Or what you
can get?

Is your goal to get better use out of what your brain
can do?

If you don't know where you are going, you could get
there and never notice.

What do you already know about this job?

Is your goal to explore possible goals?

What have you been doing recently? Where will that
take you?

Mark this on 4 weekends, with different marks. Notice changes.
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Ideas

How do you use these Explorer tips in looking for
ideas?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Is there a name for this problem? Can you look it up on
the web?

Imagine a news show about such problems. What
advice would it give?

How would you have dealt with this situation in the
past?

How could you do a trial run?

How do people usually solve problems like this?

Have you been in this kind of situation before? What
did you do then?

Get the facts, or the facts will get you.

How did people solve this kind of problem a hundred
years ago?

What resources do you need?

You know this how?

Do you need more information? Where could you look?

What personal skills are you not using?

What made you start wanting to solve this problem?

If you do not know the past, you are destined to
repeat it. And think it is something new.

Knowledge lies in answers. Wisdom lies in questions.

Another name for focus is tunnel vision.

The trick in finding the right answers lies in asking the
right questions

Mark this on 4 weekends, with different marks. Notice changes.
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Kryptonite

How do you use these Explorer tips to check for
kryptonite?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Insufficient Data. What do | still need to know?
Where could | look?

Missing the bounce. How do | know when to hold and
when to fold?

Checking authority. Who has authority here? What
does authority say? Do | care?

Circling. Am | marking my trail or do | want to go in
circles.

Missing the start button. How do | find out where to
start

Mark this on 4 weekends, with different marks. Notice changes.
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Memory

How do you use these Explorer tips in memory jobs?
Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use |Tell

What parts of this memory job are really new to you?

What parts of this memory job connect to things you
already know?

Does this memory job leave you wondering about
something else?

What place does this memory job make you think of?

Do you see how to mark a trail through what you have
to remember here?

Can you tie this memory job to a route that you travel
regularly?

Mark this on 4 weekends, with different marks. Notice changes.
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Tranquility Base

How well do these Explorer tips fit your thinking about
your tranquility base?

Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Life is the art of the possible.

The road to wisdom runs through what you don’t
know.

Believe those who seek the truth. Doubt those who
have found it.

There is much to learn from what you don’t know.

Real life is a game, too. It's just harder to keep score.

You become wise by noticing what happens to you
when you aren't.

Mark this on 4 weekends, with different marks. Notice changes.
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Your Empath

The Empaths

We feel the success of others. Or their anger.

We look for outcomes that let everybody win.

We give other people a stake in the outcome we want.
It makes cooperation easier.

The Empaths: Mulling

We make the Mulling Team feel for the other people.

The other players. The customers, the managers, the family.
People whose actions can be part of the problem.

Or part of the solution.



Rate your Empath

Rate your Empath: How well do these statements
describe the Empath in you?

No
way

Don't
know

That's
me!

| forget to use my Empath, especially in arguments.

I neglect to call up my Empath to enjoy other people’s
successes.

I can tell when another person calls up their Empath.

| neglect my Empath when | am focused on a goal.

| usually call up my Empath when | wonder what
somebody else is thinking.

| usually call up my Empath when | wonder what
somebody else is going to do.

When | need help from some one, | try to get them to
call up their Empath.

| usually call up my Empath when | sense distress in
other people.

| seldom call up my Empath when | sense that
somebody is unhappy with me.

| wish my Empath would come out more.

| wish my Empath would come out less.

Mark this on 4 weekends, using different marks. Notice changes.
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Strengths

How well do you use these Empath strengths?
Execute: | can execute the strength
Timing: | can sense when the strength is needed

No
need

Execute

Timing

Compassionate: | can sense the feelings of others.
| can know how others will react.

Cooperative: | like to cooperate with people and
can usually get them to cooperate with me.

Dependable: | want people to feel that they can
depend on me.

Friendly: | make friends easily.

Follower, Good: 1 like to follow somebody else’s
plan when | convinced it is a good one.

Leader, Good: | can usually get other people to
follow my plans.

Self-Aware: | hear the quiet parts of my brain as |
try to understand other people..

Good Listener: 1 like to listen to other people and
sense what they feel.

Self-accepting: | am comfortable with me as | am.

Intuitive: | have an intuitive feel for how others will
react to things | am planning.

Peacemaker: | like to bring people together by
working out compromises.

Sensitive to Others: | am sensitive to the feelings
of others.

Help, Can Ask for: I can ask for help and give it.

Share the Wins of Others: | enjoy seeing other
people win. | feel a share in their win.

Feelings, Can Express: | can express my feelings
or hide them when | need to.

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer's Kit. Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007




Choose

How do you use these Empath tips in choosing?
Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Who knows more about the problem than you do?

Which choice would look best to other people?

Could you win the battle and lose the war?

What would you recommend to somebody else who
had this problem?

What choice would surprise the people who know you?

What would be the most popular choice?

How can you keep from burning bridges behind you?

What choice would surprise the people who know you?

Two kinds of people: Those that things happen to and
those that make things happen.

A wish is a dream the mouth makes.

Which choice would you like best? Why?

Those who can, do. Those who can’t, complain.

Wishing is an oral activity.

Enough tomorrows will give you a great collection of
empty yesterdays. -Professor Harold Hill

In the long run, it is easier to find solutions than to
find excuses.

Mark this on 4 weekends, with different marks. Notice changes.
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Confidence, Self-

How well do these Empath tips fit your thinking about
self-confidence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use |Tell

Can you tell whether someone else lacks self-
confidence?

Do other people think you have confidence in yourself?

Some focus on what they can. Others focus on what
they can't. What do you do?

Do you know how to use your feelings?

Are you judging you mind with another person's
actions?

Can you act confident even when you are not?

Do you know how other people seem self-confident?

Do you know how other people get to be self-
confident?

Do you expect to fail? Do you know why?

Use your feelings or your feelings will use you.

People who expect to fail are usually right.

The path to success is paved with mistakes.

You've got to cross that lonesome valley. You've got to
cross it by yourself.

Professional override: Do your job. Leave complaining
to others.

Appreciate what your brain does. In case nobody else
does.

Learn to recognize the woe-mongers.

Mark this on 4 weekends, with different marks. Notice changes.
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Goals

How do you use these Empath tips in thinking about
your goals?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

If you want to know what goals you should have, ask
around. People will tell you.

The key to getting people to follow you is to know
where you are going.

Is your goal to be in charge of your moods and
feelings?

How often do you want to set goals for other people?
How does that work for you?

The secret to getting cooperation is to think about
other people's goals.

Do you want to make sure people don't underrate you?

Do you know what goals you should have? Are these
really your goals?

If you don't have a dream, how you gonna have a
dream come true? -Bloody Mary

If you don’t have goals, other people will provide
them.

Boys want to be something. Men want to do
something.

Your success lies not in satisfying others but in
satisfying yourself

Keep your eye on the prize.

The key to getting people to follow you is to know
where you are going.

Maybe your goal is to be in charge of your moods.

The power of a goal is in getting your head together.

Mark this on 4 weekends, with different marks. Notice changes.
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Independence

How well do these Empath tips fit your about
independence?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Everybody's job is nobody's job.

Explanations don't fix things. They help you feel better
at not fixing things.

Never buy the other fellow’s deal.

Go ahead and curse the darkness. Then you’ll feel
better lighting that candle.

Nobody else can go there for you. You gotta go there
by yourself.

It is enough to be responsible for yourself.

You've got to cross that lonesome valley. You've got to
cross it by yourself. Nobody else can cross it for you.
You've got to cross it by yourself.

The function of guilt is to relieve you of responsibility.

And only the Master shall praise us, and only the
Master shall blame.

Mark this on 4 weekends, with different marks. Notice changes.
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Ideas

How do you use these Empath tips in looking for ideas?
Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need ideas

Never

Try

Use

Tell

If a friend had this problem, what would you suggest?

How do people usually solve problems like this?

Who knows more about the problem than you do?

How would a child see this problem?

What result will you celebrate?

Look around for something everybody believes. How
could they be wrong?

People will work harder to prove you wrong than to
prove you right.

Never end a creative job until you have to.

To walk in another’s shoes, you must first remove you
own.

Learn from the mistakes of others. You don't have
time to make them all yourself.

Everybody is different. That's so we can tell them
apart.

Don't try to stand out in the crowd. Stand somewhere
else.

Everybody is creative. The difference is that some
people know that and some don't.

Mark this on 4 weekends, with different marks. Notice changes.
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Kryptonite

How do you use these Empath tips to check for
kryptonite?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Playing to the audience. Do | want a solution that
fits what other people want?

Lone ranging. What cooperation will | need from
other people?

Wishing. What will it take besides wishing?

Faulting. Finding fault is no substitute fixing

Outsolving: Am | waiting for someone else to fix it?

Socialized thinking: Will the solution match what
other people want?

Underestimating yourself. If | can't, who could? If
they can, why can’t I?

Missing the actor. Am | thinking of an action
without noticing who will do it?

Self-unawareness. If something got into me, would |
recognize it?

Mark this on 4 weekends, with different marks. Notice changes.

Thinkerer's Kit. Thinkerer.org Copyright ©D. F. Dansereau & S. H. Evans, 2005, 2006, 2007




Leadership

How well do these Empath tips fit your thinking about
leadership?

Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Success in being a good follower lies in picking the
right leader.

If you don' know where you're going, who will follow
you?

Be confident. Even if you are not, pretend to be. No
one can tell the difference.

Children focus on what they can’t do. Adults focus on
what they can do.

Some people talk so much about what they can't do
that they never notice what they can do.

To know what you are doing is an advantage. To look
like you know what you are doing is essential.

Never tell everything you understand.

If you want to know what goals you should have, ask
around. People will tell you.

Mark this on 4 weekends, with different marks. Notice changes.
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Memory

How do you use these Empath tips in memory jobs?
Never: Never use it

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use |Tell

Who will be around you when you do this the memory
job?

What could other people to do to help you remember?

Who does this memory job remind you of?

Who could easily remember this? Why?

Who, on your head team, could be most helpful in this
memory job?

Will you remember this as spoken? Will you remember
the inflection?

What do other people do to remember things like this?

Who would hate this memory job? Why?

How are other people most likely to screw up this
memory job?

Mark this on 4 weekends, with different marks. Notice changes.
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Moods

How well do these Empath tips fit your thinking about
moods?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use |Tell

The function of guilt is to relieve you of responsibility.

Use your feelings or your feelings will use you.

If you are bored, blame it on your friends. After all,
they will blame it on you.

Guilt is like a box of chocolates. You can't pass it
around without tasting it yourself.

He’s a dirty, rotten scoundrel. But he has the decency
to feel guilty about it.

The function of guilt is to relieve you of responsibility.

If you feel conflicts in yourself, think of it as politics in
your Head Office.

Laugh and the world laughs with you; weep and you
weep alone.

A game is not useless if it lifts your mood.

“Life is hard.” Compared to what?

We wouldn't worry about what people think of us if we
knew how seldom they do.

Half-hearted is half-headed. Half headed one way,
half headed the other.

Worrying about what others think of you? Why is their
judgment better than yours?

Notice other people's moods. What would you like to
tell them?

Mark this on 4 weekends, with different marks. Notice changes.
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Problem

How do you use these Empath tips in thinking about
problems?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who could use it

Never

Try

Use

Tell

It is usually easier to solve other people’s problems.

Look around for other people with similar problems.
What would you tell them to do?

People don't suffer from problems they solve.

We are confronted with insurmountable
opportunities.-Pogo.

People don't notice the road. Only the bumps.

Solving is easier when someone else does it.

Don't confuse faulting with fixing.

Fixers believe they can fix. Complainers believe they
can complain. They are both right.

If other people are part of the problem, you may need
them as part of the solution.

Mark this on 4 weekends, with different marks. Notice changes.
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Risk

How well do these Empath tips fit your thinking about
risks?

Never: Never use it:

Try: Might try it.

Use: Use it as needed

Tell: Tell it to people who need it

Never

Try

Use

Tell

Confidence is the secret passage to authority.

Are other people concerned about risks? What would
you tell them to do?

You never have to protect what you give away.

Be confident. Even if you are not, pretend to be. No
one can tell the difference.

Confidence is rooted in challenges met.

Luke Skywalker: |1 don’t believe it. Yoda: That is why
you fail.

Mark this on 4 weekends, with different marks. Notice changes.
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